
 
 
 
 
 
 

 
Team Contract 
 
Orestis - Jean Pierre - Mila - Yurick - Yassine  



Core Values 
-​ Innovation: We don't just follow trends – we set them. Through 

experimentation and embracing bold ideas, we transform ordinary ideas into 
exciting, new concepts.  

-​ Quality: Our commitment to quality goes beyond meeting expectations – we 
aim to exceed them through attention to detail and hard work.  

-​ Adaptability: Things change, and so can we. We stay flexible, open-minded, 
and ready to tackle whatever comes next. 

-​ Efficiency: We strive to waste as little time and resources as possible when 
creating our products. We work smart, prioritizing value and agility to deliver 
powerful results swiftly. 

Guidelines 
-​ Standup meetings to discuss progress will happen on Monday afternoons or 

Tuesday mornings. 
-​ Team members can agree to meet at 10:30 on Tuesdays and Fridays on 

demand. 
-​ Team members who are late, absent or leaving class early must 

communicate this in advance with valid reason. 
-​ Team members who are late or absent 3 times without reason must buy 

each member an item from the vending machine. 
-​ Team members must give constructive and honest feedback. 

 



Team Roles 

Orestis 
-​ Communication 
-​ UI/UX Design 

Jean Pierre 
-​ UI/UX Design 
-​ Development 
-​ Conceptualization 

Mila 
-​ Conceptualization 
-​ Development 
-​ Research 

Yurick 
-​ Development 
-​ Communication 
-​ Conceptualization 

Yassine 
-​ Research 
-​ UI/UX Design 

 



Strengths/Weaknesses 

Orestis 
-​ Strengths: Adaptability, Presenting 
-​ Weaknesses: Stubborn 

 

Jean Pierre 
-​ Strengths: Responsible, Researching 
-​ Weaknesses: Punctuality 

Mila 
-​ Strengths: Adaptability, Communication 
-​ Weaknesses: Presenting, Self-organization 

Yurick 
-​ Strengths: Flexibility, Presenting 
-​ Weaknesses: Stubborn, Self-organization 

Yassine 
-​ Strengths: Problem-solving 
-​ Weaknesses: Conceptualizing  



Signatures 

Orestis 

 

Jean Pierre 

 

Mila 

 

Yurick 

 

Yassine 
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